Q: Having worked in both large corporations and now a small business, I can attest to the fact that being an employee in a small business is a lot different than being one in a large conglomerate. My friend thinks there really is little difference, but I beg to differ. I like this more.
Curt
A: Like you Curt, and like many of my readers, I too spent plenty of time working in the corporate world. Needless to say, I personally never liked it much, nor was I very good at it. But your question got me to thinking – is being a small business employee different than being a big business employee? 
I think the answer is yes, although really, what any company is looking for are good, honest, hard working people. 
That said, let me suggest that these traits are extra-important in the small business work world:
Being a great teammate: Of course everyone in any business environment wants a good teammate, but in small business this trait takes on added importance because there are so few staff members in the typical small business. In that sense, it can sometimes be a little more like a family than a business. 

So we need family members with whom it is easy to work. One bad egg really stands out.
I recall a friend who, during law school, got his pick of the litter when it came time to actually get a job at a firm after graduation. His grades were not the best, but apparently he knocked what interviews he did get out of the park. 
When I asked him what his secret was, he replied, “People expect us to be smart and all, so I figure that by the time I make it to the interview, what they are really are looking for is someone with whom they will want to spend 10 hours a day. I really work to be likable on a personal level. They need to think they will enjoy working with me.”

I’ve never forgotten those words of wisdom.

Be coachable: In the corporate world, people are given jobs and titles and that’s their beat. And, while small business employees are also given jobs and titles, I think there is a bit more of a, shall we say, “Renaissance” quality to small business employment. That is, you will likely wear many hats when you work for a small business, in addition to the one you are hired for.
Given that, it is vital that the small business employee be willing to try on new ideas, work on new initiatives, and be willing to try and learn new things. They have to be coachable.
Be open and flexible: Being flexible can mean many things:
· It means being open to working hours that can change monthly, weekly, daily even. Odd hours are usually the rule, not the exception.

· It means understanding that things don’t always go according to plan. While that is true in any work situation, at the small business, a changing environment becomes everyone’s problem, whereas in a large corporation, “that’s not my problem” is a catchphrase for a reason. In a small business, my problem is your problem.
· It means having to tolerate some strange people, be they customers, fellow employees, or even the owner. In a small business, there is nowhere to hide.
Taking the initiative: Great small businesses are creative endeavors where smart risk-taking occurs. That means that there is often a lot of room for the employee who is willing to think a bit out of the box and offer something new, especially if there is a willingness to shepherd the idea and work extra hard on it. 
Don’t make waves: Most small businesses do not have probation periods. They don’t ‘write people up.’ Either you cut it or you don’t; there’s not a lot of room for error. Especially because of the close-knit nature of many small businesses, employees who cause trouble are usually down the road, pronto.
So here again, we see that the small business world is unique and different. 
Today’s Tip: Citibank recently released the results of a national survey of more than 1,000 small business owners nationwide. The survey reveals:
· The number of business owners calling current conditions “excellent” or “good” increased to 33% in January, up from just 24% in September. 
· When asked about what would make the most positive impact on their business this year, respondents said reducing taxes (30%), lowering healthcare costs (17%), and increasing credit availability (17%.) 
· Fully 73% said they would start their business again and 64% said they would recommend entrepreneurship as a career to their children.
