Q: Steve, I am fairly new to business and am always looking to get the angle. I suggested to another business owner that we barter with each other because I have done a little of it and like it. He said no, saying that his time was better spent elsewhere. I think he doesn’t get it.
Ethan
A: I am afraid Ethan that I have to side . . . with you! 
Although I don’t have a need to barter much in business anymore, back in the day I loved it. I once got a brand new deck and patio added to my home through barter. While it cost me nothing but my time, it definitely increased the value of my home (this was back at a time when homes actually did something called “increase in value.”)
Barter is an excellent method to grow your business in a variety of ways, and even better, without using cash. So maybe it is not surprising that it is estimated that businesses in the U.S.  engage is $20 billion worth of barter every year.  
For the small business, there are significant benefits to using barter to supplement their normal business. With barter, you can
Move excess inventory or unused time. Maybe you have excess or unused inventory, or if you are a service professional, you have unbilled time. A restaurant will have empty tables. Bartering away these unused assets allows you to get value in return. 
Create new customers. Bartering creates customers in a few ways:

· It exposes new people to your business. First they may barter, then may just become regular customers
· And those people can refer other people
· And if you join a barter exchange (below), all of the people in the group will also learn about your business
Get good stuff: Via a barter exchange, you can barter for almost any sort of business need you may have. 

Save money: What would it have cost me in actual dollars to have someone work on my house for a year? The money you save via barter can then be used to grow your business.
Even-out sales:  If yours business has a busy season, then barter can be used during the slow months to keep things flowing.  
Create employee incentives: You can use your barter bucks gained through the barter exchange for employee incentives: Spa treatments, travel, restaurants, and so on. 
There are two forms of barter. The long-established method is called “direct” barter, as when I traded my services for construction work. The important thing is to have something someone else wants or needs, and then to make contact with interested companies. Craigslist is a good resource for that. You may be surprised how many businesses would be interested in your barter offer. 
In addition, as with everything else it touches, the Internet has changed barter too, and probably for the better. As I mentioned, these days there are a host of online barter exchanges that you can join. As part of one of these groups, you would offer your products or services to the group, barter, and then get some “barter bucks” which you can then use to get things from other people in the group. For example

· A computer consultant can trade his expertise for house cleaning
· The house cleaning company can exchange its services for printing services, and
· The printer can then use its barter bucks for computer help 

· And around it goes 

So the barter exchange acts as sort of a middle-man that keeps track of what goods or services you provide to others in the system and then issues the barter bucks to you so you can get something from someone else in the group.
All in all, barter is a smart choice for many a business.
Today’s Tip: It is important to know that business derived from barter is considered income for tax purposes and thus needs to be reported to the IRS. 
