Q: Hey Steve! On this Mother's Day I just wanted to give a shout-out to my mom. Not only is she a great mom, but she is equally great as an entrepreneur. She started a business out of our home that now employs a half-dozen people. Way to go, mom, we are all proud of you!
Aaron L., Norwalk, Calif.
A: Well, Aaron, it sounds like your mom did a pretty good job in the mom department too. And as an entrepreneur, she most certainly is not alone. So-called "mompreneurs" (stay-at-home mothers who create home-based businesses) are definitely an emerging trend in this economy as more and more mothers are finding ways to start their own businesses, contribute to the household income, and still take care of the family.

Not so long ago, the idea of a mom staying at home and starting a business while simultaneously raising a family seemed (and was) farfetched. But a confluence of factors has changed the status-quo: 

• An ever more entrepreneurial society

• Changes in work and attitudes whereby working at home and at odd hours is, well, no longer odd at all

• And of course, technology generally and the Internet specifically 

Together, these changes have made the possibility of starting a business and a family (mompreneurs tend to be mothers with young children) far more likely to occur, and succeed. Indeed, according to the Associated Press, roughly two-thirds of all home-based businesses are owned by women with children. 

And it is not hard to see why. Being a mompreneur allows women the chance to fulfill their financial and career goals while also fulfilling their parenting obligations/desires. If not "having it all", being a mompreneur sure seems to come close. Think Diane Keaton and her home-made baby food business in the movie Baby Boom and you are thinking of a prototypical mompreneur.

But what does it take to succeed as a mompreneur? As with any home-based business person, a clear set of rules that everyone agrees to is key. The women I know who do this successfully say that the mompreneurship endeavor must be a family affair to succeed. 

The kids must know that even though mom is home, she is still at work. (As someone who works at home part time, I always say "The good news about working at home is that you see your kids a lot. The bad news about working at home is that you see your kids a lot.") So everyone must respect mom's place of business, and work hours, and pitch in to make things work. 

According to Patricia Cobe, co-author of the book Mompreneurs, other factors that contribute to mompreneurship success are:

• Picking a business you love

• Picking a business that taps a market need

• Creating alliances with other mompreneurs

One other strategy that makes for a successful mompreneur, especially for mothers with older children, is to hire the kids to help in the business. If your children are under 18, then you can legally hire them and not pay any Social Security, Medicare, or state unemployment taxes, up to $4,850 in wages for 2004. Moreover, with children as employees, your business might be eligible for better health insurance coverage. Of course, ay the end of the year, you must submit a W-2 to the feds.

And what is the Number One tip for being a successful mompreneur? According to Mompreneurs author Cobe, it is to not feel guilty if you need to hire a babysitter or use day care if it is necessary to make your business fly. Part-time child care can give mothers the time they need to handle important business matters without being interrupted. 

So happy belated Mothers Day to all the mompreneurs out there, and kudos for doing something very impressive on several fronts.

Today's tip: There are plenty of great resources available to help you on your mompreneurship journey:

• Patricia Cobe's Web site is a wealth of information – www.mompreneursonline.com
• As is her book, Mompreneurs: A Mother's Practical Step by Step Guide to Work at Home Success (Perigee Books, 2002)
• Another good site is the entrepreneurial parent – www.en-parent.com
• The SBA has a great page of info and links for women-owned businesses — http://www.sba.gov/financing/special/women.htm

