Q: I made a presentation recently that was a complete disaster because I missed an important fact when I did my research. This could have been a big account. There’s not much I can do now, so I guess I am just giving others a warning: Do your homework!

Mark

A: When I was in my 20s and floundering around, I became inspired by the life of Buckminster Fuller. For the few today who know anything at all about the man who was once on the cover of Time Magazine (1964), it is usually that he was the inventor of the geodesic dome. You see it still here and there – those triangular playground climbing structures, as tops of buildings, as homes, and as buildings themselves. 
What most people don’t know is that for the first 32 years of Bucky’s life, he was a complete failure, flunking out of Harvard twice (the second time was my favorite – he spent his entire semester’s tuition on a night out in New York with nine showgirls!), failing at several businesses, and so on.

He turned everything around once he realized that his mistakes were his greatest asset. 
If he could learn from his mistakes, he theorized, and help as many people as possible in the process, he just might become a success. He decided to make his life an experiment, to see what one man could do to improve the world by learning from his mistakes. In the end he became a scientist, architect, mathematician, poet, author, inventor . . . in fact, he had the longest entry ever in the history of Who’s Who. 
Maybe most amazing is that soon after Bucky died in 1985, this geodesic design he built  with was discovered to be one of the basic building blocks of the universe. Therefore, this triangular subatomic molecule was dubbed the Buckminsterfullerene, or Buckyball.
Bucky used to say that he had made more mistakes than anyone he had ever met, that in fact, he was “the planet’s most successful failure.”
Bless your mistakes. Take a chance and nosedive. Yes, of course you will get a bloody nose on occasion, but is that not the essence of what it means to be an entrepreneur? A person willing to take a risk with money to make money.
I suggest that it is the risk that is the juice that revs your engine. When it pays off, it is the best, but even when it does not, there is great value. Thomas Edison once said, “Of the 200 light bulbs that didn’t work, every failure told me something that I was able to incorporate into the next attempt.”

Consider these “failures”:

· Bill Gates: His first business, with buddy Paul Allen, was called Traf-O-Data. It analyzed traffic flow, and failed.
· Henry Ford: His Detroit Automobile Company went bankrupt, and the Henry Ford Company went out of business. He thereafter started Ford Motor Company at age 40. 

· Abraham Lincoln: After losing his first bid for office – a seat in the Illinois House of Representatives – Lincoln opened a general store, but his partner soon misused business funds and the venture quickly failed.
The correlation to your willingness to take a risk and make a mistake is that, for the experience to be beneficial, you have to be willing to be wrong. There is little value in mistake-making if you don’t soon realize what part you played in the venture.
When you admit you were wrong, you can make a course correction. When you admit you were wrong, you can learn something new. When you admit you were wrong, you can figure out how to do it right. But if you insist you were right, you may be doomed to repeat your mistake.

Making a mistake and the willingness to be wrong: Two of the best friends your business can have.

Today’s Tip: Consider this career: After failing in business and having the love of his life die, this man had a nervous breakdown, was elected to the state legislature, lost his bid to be Speaker, lost his bid for Congress, was elected to Congress only to be defeated the next term, lost his bid for the Senate (twice!), lost an election for vice-president, before finally being elected president. Yep, Abraham Lincoln.
