Q: I read your column a while back about the E-Myth and went out and bought that book. It was very helpful and my business is a lot more efficient as a result. I am surprised how many small businesses don’t seem to “get it.” While we all want to build a great business, I wonder why so many entrepreneurs seem to spend so much time working IN their business instead of ON their business.
Darnell F., Prescott AZ
A: To answer your question, I decided to go to the master himself, author of the E-Myth, Michael Gerber. For those of you who don’t know, the book has been a perennial small business bestseller for years. Its subtitle is “Why most small businesses don’t work and what to do about it.” 
The idea presented in that book is that most entrepreneurs get so caught up in the day-to-day effort of running their business and putting out fires that they lose the spark that was the fun part of the business, the creative, entrepreneurial part. The book offers a process whereby entrepreneurs can reclaim their business and run it, instead of it running them. 

When I asked Gerber about the phenomenon that is The E-Myth he said that the book, “strikes a personal chord in people. They seem to think that I am talking about them and their business when they read the book.” As such, it spread by word of mouth, with very little (if any) marketing. Today, there are 7 books in the E-Myth library. 
The latest book, E Myth Mastery, is designed to help entrepreneurs who do in fact want to create a great, a “world class,” business. 
One thing I personally have seen over the years is that a trait common to the great small businesses is that they are built  on a vision. More than money or profits, it is the vision of building something special that is the juice that drives the great small business.
I was happy to learn that Gerber not only agrees, but expands on this idea in his new book. “We are born to create our own lives, but too many of us diminish the Creator in us. To be a successful entrepreneur and create a world class business, we have to get back to being the Creator,” he says. Accordingly, the lifeblood of the exceptional business and the exceptional entrepreneur are things like “idealism, vision, and passion.” 
It is no wonder Gerber calls entrepreneurship “pragmatic idealism.”

If idealism is something that is long gone from your entrepreneurship repertoire, then Part One of E Myth Mastery is for you. It is intended to help you capture or recapture the life skills necessary to be a successful entrepreneur. Do you remember when being an entrepreneur was fun and exciting, when that was not just. . . a myth? (Aha!). 
“My objective in Part One is to speak to your entrepreneurial soul,” says Gerber.  So it is here that you reconnect with the fundamental entrepreneurial qualities like passion, vision, purpose, and practice. It’s about inspiring yourself so you can inspire others.
But that is only part of the equation. If you want to build a great small business, a “world class company,” then you have to handle external obstacles as well. So in Part Two of this excellent book, Gerber explains and walks readers through the “Seven Essential Disciplines” required to get your business to that level: Leadership, Marketing, Finance, Management, Client Fulfillment, Lead Generation, and Lead Conversion. 
It is by working on both yourself (Part One) and your company (Part Two), that you can, Gerber says, create a world class company.
If language like passion, purpose, vision, and leadership are but a distant memory in your entrepreneurial journey, then I strongly suggest you pick up a copy of E Myth Mastery. 
Today’s tip: “To me the desire to create and have control over your own life, irrespective of the politics and the time or the social structures, was very much part of the human spirit. What I did not fully realize is that work could open the doors to my heart.” Anita Ruddick, founder of The Body Shop, as quoted in E Myth Mastery. 
