Q: I own a one-person business and have an office outside the home. My problem is that business is off this year and we have to cut back. I think that maybe I should move the business back to the house but at the same time don’t want to cut back in a way that would hurt my business. What do I do?
Aaron

A: The number of challenges we small business people face is amazing sometimes. If it’s not a client demanding faster, better, or cheaper service, it’s a vendor flaking out or an employee skimming off the top. It is no wonder some entrepreneurs pack it in.
But of all of these stressful situations, financial challenges are maybe the worst. They zap you of your energy and frustrate your ability to be proactive. While looking at the budget is smart, cutting back too much or in the wrong places is not; as you suggest, wrong choices can drain you of your ability to run your business intelligently.
Here then are some ways to cut back without slaying the goose that lays the golden egg.
Cut your labor costs: For many a small business, while labor expenses may top the list of budget busters, what can you do? You seemingly need all of those people to run the place, handle customers, or just get the job done. 
While true, it may also be equally true that some of the work done by employees may be done equally well by less-expensive staff or even independent contractors. Now I understand that most small businesses are like a family and letting someone go can sometimes be traumatic. But guess what? That’s the way it goes sometimes. 

But rather than simply hire someone new who may take a while to train and who may be resented by other staff members, it may be better to hire an independent contractor to do the work. Independent contractors tend to be more experienced than new staff and, by definition, need far less supervision. In addition, you need not offer them health insurance or other benefits, or even pay any portion of their unemployment insurance.

Another option would be to bring in some interns, who usually work for very little money or even for free. Of course they will require more supervision, but when money is a big concern, getting such affordable help trumps most other issues. Even better: Business school students may in fact turn out to be a boon to your business – giving you, say, some much-needed marketing, advertising, or market research savvy.
Another option to cut labor costs is to re-examine your professional help. Maybe you don’t need that expensive CPA to do your payroll or books. Do it yourself or see whether a family member may be able to handle that responsibility. Similarly, while legal help is sometimes needed, many simple matters can be done on your own using the right software.
Cut your rental costs: Sure, the immediate inclination for a micro business when money gets tight is to move the business back into the house, but most small business people who moved out of the home did so for a reason. Having worked from home myself once upon a time, I always say there is good news and bad news about working from home: The good news is that you see your kids a lot. The bad news is that you see your kids a lot.

Moving the business home can have some adverse consequences. From having to explain it to customers to increased distractions, it is not always a great idea. Instead, consider some ways to stay put while still cutting back in the rent department.
For example, if you have a service business, consider working out of an executive suite. Executive suits can be rented by the month, or even for a number of days a month – the other days you could in fact work from home and save a bundle. Similarly, if there is a business or office similar to yours, inquire about renting out their extra space. It might be a nice bonus for them while offering big savings for you. Alternatively, consider subletting some of your office space if that makes more sense.

The trick here s to cut back without looking like you did.
Today’s tip: One last idea: If you have several business loans (car, equipment, line of credit, etc.) find out whether you can consolidate them and lower your payments.
